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Degussa as a group has certain ambitions in certain ar-
eas of the world. With its outstanding growth rates and
the new membership in the WIO China figures quite
prominently there. We asked Eric Baden, President of
Degussa (China), how one of the leading fine and spe-
cialty chemical producers is performing in China these

days.

Forging the right partnerships

Mr Baden, how is Degussa pursuing its growth in China?

Could you tell us a few words about Degussa’s strategy on
the Chinese market; and could you explain how you were
able to achieve the strong position you obviously have in

“Greater China"?

That sounds innovative and at the same time reasonable.
What about your other facilities in China?

_._

BADEN: Strategically the decisive factor is forging the right partnerships. So first of
all it is about networking. It is about having ties with leading companies in our field,
or upstream or downstream of Degussa’s activities in China; knowing what is going
on in the regulatory framework, even supporting the governmental bodies in draft-
ing new regulations because they need this interaction. We have close contacts al-
so to the embassies. The same holds true for trade associations, for the chambers,
even for the European Commission who is excellently represented here.

BADEN: To start with: the position we have is not negligible, it is however not yet as
strong as we'd like it. That is why we made the commitment to invest 37 million Euro
in equity into our holding which is solely for new investment projects. So we clearly are
trying to accelerate our growth here in China which is not only important as a market
as such, resulting in the need to be close and responsive to the customers here. Our
mission is to become China’s most committed partner in specialty chemicals which is
quite a competitive market. But we believe market share is only part of the story. Chi-
na, or the Chinese chemical industry, is very quickly emerging as a very strong global
player in chemicals, particularly in specialty chemicals. This means we need to com-
prehend the players in this market not only as potential customers but very much as
serious competitors as well — not just here but globally. So we need to really partici-
pate in this market and not only supply to this market which means we are building a
procurement base here for chemical goods as well as for technical goods. We are very
diligently pursuing partnerships for research and development with leading universi-
ties, and also by establishing our own R&D center right now in Shanghai.

BADEN: Overall Degussa has 15 legal entities in China with production facilities in sev-
en different cities; the oldest facility in Shanghai started in 1988 and is producing con-
struction chemicals, mainly admixture systems for the concrete industry — still one of
China’s most important industrial sectors. The next step was nine years ago in Quing-
dao where we produce carbon black rubber additives for the tyre industry.
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